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Micro-Behavior Decision Making by Our Commercial Banks regarding Human Resources Demand Option
Luo Mingzhong
[Abstract] An organization is a team composed of different individuals bound together by their common interest. Organizational behavior is
centralized demonstration of personal behavior. It is often the case that a leader’s opinion has a huge impact on the organizational behavior.
An organization should aim at the maximization of its interest. Commercial banks as economic organizations should make decisions in con-
sistency with "logic of collective action". When applied to human resources demand option of our commercial banks, this logic is manifested
by the fact that: external physical impression is compulsory, practical and potential capability is an important factor; human relations and ge-
ological location are a factor to be considered. There are special requirements on the moral standing and quality of the staff. Therefore, in op-
timizing the behavioral decision—making of human resources option by our commercial banks, we must stick to the principle of " applicable

", standardize the process, de—emphasize personal will, and reinforce the comparison of cost return. In so doing, we can meet

and appropriate
requirement of the new time.

[Key words] commercial banks, human resources, organizational behavior, behavioral decision making

An exploration into Gradual Performance Appraisal and Distribution Model of Our State—Owned Commercial Banks
Yu Jongyan

[Abstract] To date, state—owned commercial banks are generally baffled by the lack of competitive edge. The crux of the matter is that
there is a great gap in terms of incentive scheme and rewarding system as compared with joint—stock commercial banks. Through comparison,
it is shown that there leaves much to be desired in the distribution system of state—owned commercial banks. Then discussion is made on the
need to establish a profit—centered evaluation and distribution system from the perspective of institutionalizing operational system of modern
commercial banks and increasing the core competitiveness of business units.  Furthermore, in view of the existing operation model and the
ongoing in—depth reform of state—owned commercial banks and with the objective of increasing their competitiveness, it is proposed that a
profit—centered evaluation and distribution system be established first in secondary branches at operation level and gradually spread to the
entire bank. Finally suggestions and requirements are given regarding performance appraisal model in secondary branches.

[Key words] state—owned commercial banks, secondary branches, distribution mechanism, performance appraisal

Patent Barriers of Foreign Funded Banks and Patent Strategy of Our Commercial Banks
Li Liang Chen Xiaohong

[Abstract] At the age of computerized and networked finance, banking competition has evolved into competition of financial products. For-
eign funded banks represented by Citibank have already submitted applications for patent of several financial products to our State Patent
Office in the hope of erecting a "patent barrier" in front of our banks. Due to institutional and conceptual reasons, our banking industry does
not lay stress on protecting financial products by patent. As a result, patent financial products are small in number and poor in quality.
Patent is seldom used to protect their financial products and their R & D remains at a low level. So, our commercial banks should work out
their own patent strategy through various tactics such as patent retrieval and development, patent application, patent protection and patent
enforcement. At the same time, they should put in place as a supplementary measure patent operation agencies and patent incentive system
to ensure the discharge of patent strategies in a bid to meet the challenge from the foreign funded banks.

[Key words] commercial banks, patent of financial products, patent barrier, patent strategy

How to Compensate for the Loss in Disposing of Non—Performing Assets of State—-Owned Commercial Banks
Li Zhigang

[Abstract] So far, non—performing assets constitute the biggest barrier to the reform and development of state—owned commercial banks. Ac-
cording to international experience, losses incurred in disposing of non—performing assets are chiefly borne by national finance, the central
bank, commercial banks, capital injection by a third—party and issuing of currency. Government capital is the main source. Based on interna-
tional experience and in consideration of the existing state financial capability, foreign exchange reserve of the central bank, financial profile
of commercial banks and social investment trend, it is proposed that such losses should be accommodated through reasonable distribution
and multi—channels. In other words, these losses can be equally covered by additional T—bonds, the use of foreign exchange reserve of the
central bank, self-reduction by commercial banks and introduction of social funds. These measures will pave the way for their reform and
development.

[Key words] state—owned commercial banks, non—performing assets, compensate for the loss, compensatory approach

Analysis of the Theory of Enterprise Financing Structure and Financing Behavior of China’s Listed Companies
Cao Weihua

[Abstract] Enterprise financing should be targeted at achieving maximum enterprise value. This is also the theory base of financing struc-
ture in the west. However, due to the special equity structure of public companies in our country, real shareholders are out of control of the
company. Analysis of the objectives of holders of state shares and legal person shares as well as public investors shows that they do not aim
at maximization of enterprise value. This fact puts the policy—making of our listed companies at variance with the theory of financing struc-
ture in the west. Equity financing inclination is an inevitable outcome resulting from self—analysis of cost—benefit by the internal controllers.
Therefore, equity reform must be carried out so that the real equity investors are brought into place and competitive mechanism of capital
market is activated. To stimulate managers to work harder, the principle of the survival of the fittest must be applied and an incentive
mechanism must be effectively operated. When maximization of enterprise value becomes the common goal of both clients and agents, fi-
nancing behavior of an enterprise will surely be rationalized .

[Key words] listed company, financing structure, financing behavior, equity structure, manager’s market
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