
This case is used for classroom discussion. 
 

Adidas and Corporate Social Responsibility 

Adidas is a Germany-based multinational company with a globally recognized 
brand name. It manufactures sportswear (mainly shoes) with subcontractors, i.e., 
firms in Asian countries such as China, Cambodia and Vietnam, and sells the goods in 
Europe and international markets.  

All of the subcontracting countries are developing countries, in which the 
unemployment (and underemployment) rates are high. The wage rate is low in terms 
of the international standard: hourly wage rate floor in the manufacturing sector is less 
than one dollar, while it is about $8 in the U.S. and €10 in Germany. Workers are also 
working in very poor and unhealthy conditions. Multinational companies such as 
Adidas prefer establishing plants there, taking advantage of local cheap labor and 
reducing cost; on the other hand, the host governments are motivated to attract FDI, 
for economic development of the improvement of people’s living standard.  

On July 15, 2012, The London Organizing Committee for the Olympic Games 
(Locog) started to conduct an investigation in response to a July 14 Daily Mail article, 
which claimed Adidas’ Cambodian apparel maker, Shen Zhou (Cambodia) Co. Ltd.,  
was in violation of an agreement with Locog that merchandisers must pay workers a 
sustainable living wage. Workers in Shen Zhou would earn a basic salary of $61 (£40) 
a month for working eight hours a day, six days a week, plus a $5 allowance for 
health care. By increasing their hours to 10 per day, workers could take their wages 
up to $120 (£78). 

Adidas insisted that workers at the factory made an average of $130 a month, 
and would get a pay rise later this year, along with other garment industry workers.  

One worker from the campaign group Labour Behind the Label, said that was 
still lower than what they regarded as a living wage for a Cambodian worker with a 
family. "The minimum wage in Cambodia is horrendously low – $66 a month," she 
said. "But the living wage for a worker with two children is $260."  

Question: If you are a shareholder of Adidas, do you agree to raising the wage rate for 
the workers?Why or why not?  
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