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=/NEZE (Minimize Cost):

— W FEENE(Different warehouse location)

— EFEEE T (Alternative transport mode)
=/ F(Minimize Investment):

— BEIZIELAZE ' (Shipping directly to customer)
— WERTHIPENQIT supply)

A E RS 7KFE(Maximize Customer Service
Level):

— BFEEIFEFEH (Location and Inventory)
— B ARMER A (Increased revenue offset cost)
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SR (Total cost concept): “PFEFAIPMESFERA, B RAED| Ak
Bl

Z #Ek 9 E R (Differentiated distribution): XARRIKIZ 2 AP= RIREER
RIS 2RSS

B AR (Mixed strategy): BAMAIAIRME. AR EH B R
bR

IRk B (Postponement): &&= mBIERIEE RIS
&IEMEEEE(Shipment consolidation): ¥/t EEE&IFRKHEES
w, AP RERA.

R RE(Standardization): B mAREARI DGR bR EL, LD
PEFFNA 3R P ¥ i

{3 57 55 28 BY PR K B (Choosing the Right Supply Chain): & 34 7= 5Bk
T35 KA RUE S AN .
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SHEMS

* BB\ LR LT &AL = RAT B

RBE FIR F2R H3R

%m | 5,000 Kg | 25,000 Kg | 18,000 Kg

| 7,000 12,000 21,000

B R 42,000 38,000 61,000

A LAERE S, WAL H S — ki, kit
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EH Mo (E)

g AR | HE2K | HE3IK | &t
WHEE 50 250 180 480
9] EW 3.42 1.14 1.36
iz% | 171.00 | 285.00 | 244.80 | 700.80
R 70 120 210 400
e Y1) 3.6 1.44 1.2
=% | 252.00 | 172.80 | 252.00 | 676.80
WEE 420 380 610 1410
B EW 0.68 0.68 0.68
iz# | 285.60 | 258.40 | 414.80 | 958.80

2it: 2336.4




SHIBH T H(4)

SHEH: R=EXITRER, THEZXEZERIEHME:

Ef x 2B = SEAE

ok 0.82 x 480 = $393.60
e 0.86 x400 = 344.00
A 0.68 x 1410 = 958.80

Total: $1,696.40 | &3FaJ: 2336.4
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R AR

« MXIHIEIXR:
— Gk B& ZE1H (Strategic):
e Long range, >1 year
— AR EH (Tactical):
e Intermediate time, <1 year

— #4E 21 (Operational):
e Short rage, hourly, daily
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RZ (ROLA)

B RA |

ROLA=Revenue—Costs

Assets




